R)G Successful Strategies for Tool Launches

This course is intended for anyone directly involved in the design, risk assessment, forecasting,
quality, scheduling or management of new tools/programs. The strategies taught will help ensure
mold robustness before the steel is cut.

Participants go through the evolution of part concept to established process. This course has the
goal of preventing bad part design and bad molds from getting into production. By challenging both
designs and molds early in systematic ways, weaknesses can be quickly defined and corrected before
they become costly problems. Participants will also develop the tools to measure the mold, machine,
and process capability interactions to determine the best recipe for successful tool launches.
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